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Checkpoint Report for:
	Author:



	Date of Checkpoint:



	Period Covered:



	Follow-ups from Previous Reports:

This is to help ensure that if an item has slipped over more than one period then the history of the slippage is visible



	Work Package Tolerance Status
Red Seriously off target, Amber Slightly off target, Green on or better than target

	Time:

	Cost:
	Quality:
	Benefits:

	Activities:

	

	Products completed:

	

	Quality work carried out:

	

	Actual or potential problems and risk update:


	

	Work / Products to be completed next period:

	

	Any Other Items:
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