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Business Case for:
	Reasons:
Why are we considering doing this project from a commercial / strategic perspective?



	Options:
Brief description of the different options considered for the project, including recommendations of the chosen option. Always compare with the “Do Nothing” option


	Benefits Expected:
Try to express in measurable terms, and where possible in monetary terms. This helps alternative project comparison easier to carry out


	Risks:
Key financial / commercial risks (do not repeat the entire risk register)


	Cost:
Extract costings from the project / stage plans


	Timescale:
Extracted from the plans


	Investment Appraisal

	Benefit Cost Ratio Option 1:
Ratio of total estimated benefits

Divided by total estimated costs

The bigger the better
	Payback Period Option 1:

Period of time before estimated costs have been recovered by project benefits

The shorter time the better

	Benefit Cost Ratio Option 2:

	Payback Period Option 2:



	Benefit Cost Ratio Option 3:

	Payback Period Option 3:



	Evaluation:

An evaluation of why a given option was selected. Include information that might not be obvious from the above form e.g. how an option was a better fit with corporate strategy, supported a given programme, helped to develop a new market etc.
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